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The purpose of this study is to identify the components of experience management in
educational organizations in a qualitative manner based on Grounded Theory.

The population included 24 people of all documentation experts located in education
departments and educational management specialists. The sampling method is theoretical and purposive.
The number of participants in the qualitative phase included 19 people of documentation trustees located
in education areas as well as training management specialists in a gradual selection method until to the
extent of theoretical saturation of the experts in charge of documentation and educational management
specialists was complete. The tool was semi-structured interview with interpretation of the data. To

K ds: - - . . -
E%g’vﬁ%; Cse analyze the qualitative data, qualitative content analysis was used through systematic research design.
management, The results showed that causal and contextual factors, pivotal, cultural and social
educational phenomena, management and strategies and consequences are among the components of experience
organizations, management in educational organizations.
educational Therefore, in educational organizations, attention to the components of experience
management. management can be important.

Extended Abstract

1. Introduction

ith the passage of the Industrial
Revolution and the entry into the new
millennium, the driving force behind
the growth of organizations is no longer
limited to capital and manpower. The
most important variable of all-round
growth of organizations and enterprises
in the present age is knowledge.
Educational organizations can provide
new managers with the tacit experience
and knowledge of employees through
the innovative use of information
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technology to improve the organizational situation
and open new solutions to facilitate the
implementation process.

In an ever-changing environment, successful
management is impossible without the continuous
professional development of managers (Javanak
Liavali et al., 2017). Many novice teachers believe that
classroom management is a prerequisite for teaching.
One of the most important characteristics of effective
teaching is the power of communication, teaching
method, personal personality and scholarship,
respectively, and there is no significant relationship
between individual characteristics of students (age,
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field, gender and degree) with their views on the
components of effective teaching (Radianti et al., 2020).
Experience management, which is created with the aim of
increasing organizational learning and developing
employees' knowledge, is in fact the process of retrieving,
documenting, reusing and modifying and modifying
organizational experiences. Experience is one of the most
important resources in any organization, which is
associated with effects such as reducing problem solving
time and reducing rework, and this issue shows the
attention to experience management and related activities.
So the main question is what are the components of
experience management in educational organizations?

2. Materials and Methods

The present study is an applied research in terms of
purpose and qualitative using data theory. The
population of the study includes 24 documenting
experts based in the nineteen districts and regions of
education in the province and educational
management specialists working in the academic year
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of 2020-2021. Among them, 19 people were gradually
selected as the sample, including the experts in charge
of documentation located in education districts and
areas, as well as educational management specialists,
and the sampling method is theoretical and purposeful
sampling. Data collection tool was semi-structured
interviews and data interpretation. To analyze the
qualitative data, qualitative content analysis using
systematic research design of open, axial and selective
coding was used.

3. Results

In this research, with the beginning of the interviews,
during which meaningful propositions and then the
concepts related to them were identified, and after that,
the repetitive concepts were merged and categorized into
categories with final thirty-seven concepts. The central
categories were categorized and their relationships were
examined. Indicators of strategies and consequences
from the perspective of the interviewees were described
in the following table.

Table 1. Management indicators and strategies and consequences

Indicator mentioned

Lack of optimal use of experiences

Vacuum Strategies and Consequences

Observance of legal issues and sharing school experiences

Existence of many and cumbersome rules and regulations

Moving and changing managers a lot

Avoid bureaucracy

Stability of rules and regulations

Extra-organizational interaction of educational organizations

© 0| N/ o bh|lwWw N

Record experiences

[y
o

Selection of experiences

[y
[EY

Evaluate experiences

=
N

Execution of experiences

=
w

Facilitate the use of experience and avoid complexity

[y
SN

Following global patterns

4. Discussion and Conclusion

The purpose of this study is to identify the components
of experience management in  educational
organizations in a qualitative manner in which the
interviews were analyzed in detail and the concepts
within the interview and the documents were
categorized. Duplicate concepts and categories of
integration and central categories were selected in five
categories and their relationships were examined.
Causal and contextual factors, central phenomena,
cultural and social, managerial, and strategies and

consequences were identified as components of
experience management. Documentation as the basis
of experience management is related to the
components of experience management, so that
Todorovi¢ et al. (2015) Documentation means
recording all the processes of the organization that
knowledge management tools, effective efficiency,
information exchange and communication, use
Enough of the experiences and lessons learned in the
organization.
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But what was important was the discussion of the
limitations of this research, the main of which were the
lack of information and library resources, lack of
researchers to pay attention to the components of
experience management in public and private
organizations, unwillingness and tendency of
managers of educational organizations to do
Interviews, unwillingness and responsibility of
managers of educational organizations to implement
the  well-known  components of  experience
management and ultimately lack of specialization in
appointments and transfer of managers. Therefore, it
is suggested that according to the identified limitations
and field studies on how to implement experience
management in educational organizations and mainly
the traditional attitude of managers, the subject of the
relationship between professionalism and experience
management in educational organizations by regions
and in All levels should be extensively studied.
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