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ABSTRACT

The purpose of this study is to design and validate an educational supervisory training package
for school principals.

The method of the present research is qualitative and the method of content analysis has been
used. In this regard, using a purposeful approach and applying the theoretical saturation criterion, an
attempt was made to use the semi-structured in-depth interview technique, the experiences of 14 experts
(faculty members of educational management, educational science experts, school principals and
deputies) as criteria. The focus of the qualitative section of the semi-structured interviews is exploratory.
To analyze the data, in the qualitative part, the systematic coding method was used using MAXQDA
software. After implementing the interviews and in-depth analysis of the data, the categories and semantic
concepts were categorized and classified into categories using re-selective conceptual coding. Four main

concepts were identified, including “educational quality”, “teaching and learning”, "research-oriented"

Key words: and "social support”.

Design and In the discussion of the validity of the research, in order to ensure the accuracy of the findings in the
accreditation, opinion of professors and academic experts who have been credible in this field, the method of thematic intra-
Management group agreement was used as 70% reliability was calculated.

supervision, training

In the current study, the reliability of the retest and the method of agreement within the
package, Managers.

subject have been used to calculate the reliability of the interviews.

Extended Abstract

. order to eliminate past shortcomings and improve
1. Introduction

productivity and effectiveness, as well as discover their

n today's competitive world, only
organizations that make the best use of
their  resources scientifically can
survive. One of the most important
organizational resources is manpower,
or more precisely human capital. Since
employees need to know the
organization's  expectations  about
themselves and their performance in
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capabilities, therefore, human resource performance is
an important process and one of the most sensitive
issues of any organization (Jafari, Shafiabadi,
Farahbakhsh, ~ Abbaspour & Younesi, 2020).
Leadership by teachers is fundamental and has a
positive effect on the learning outcomes of children and
adolescents, and conversely poor leadership can hinder
student learning and its impact on the quality of schools.
Therefore, in educational systems, management has
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a much more important and fundamental role and position,
and the necessary condition in evaluating the performance
of such organizations is the evaluation of its managers.
Supervision is one of the functions of management and
leadership and is defined as a way to ensure the
performance of employees' activities effectively and to
develop the competencies and capabilities of the
organization's human resources. Since every organization
exists to achieve goals and the behavior of individuals in it
is subject to standards and regulations, it is necessary to
exercise control and supervision; Especially in educational
organizations where several goals are pursued and the
complexity of education and teaching is more than any
other organization (Yazdani, Farzaneh & Qadri, 2018).

In educational supervision, the supervisor acts as a guide
(Sajjadi et al., 2016) and in fact supervisors are educational
mentors who are responsible for supervising all
administrative tasks in primary and secondary schools,
including budgeting, teaching programs, resources, and
perform disciplinary action and evaluation of teachers and
school staff (Al-Muniri, 2018). The school supervisor can
play roles such as coordinator, counselor, group leader, and
evaluation in three areas of educational development,
curriculum development, and teacher development,
depending on his or her mastery of counseling knowledge
and skills, curriculum theories, and educational
technology. Philosophy of education, management, and
theories of learning and personality depend on building
trust, discovering teachers' belief systems, encouraging
thinking and research in teaching, gathering systematic
information, interpreting data, holding conferences, and
creating a team atmosphere, including skills. Are essential
for classroom-centered supervision (Clark, 2021).

2. Materials and Methods

In this applied research, qualitative methods have been
used in terms of data collection. A sequential
exploratory design in which appropriate qualitative
methods such as exploratory interviewing has been
used to extract components as well as research metrics.
This research is in four stages: 1) Studies of theoretical
and research literature of supervision and guidance
education, 2) Identification of educational components
of supervision and guidance using semi-structured
interviews, 3) Construction of tools and preliminary
implementation, and 4) Validation of the educational
model of supervision and the guidance of principals in
the Central Province Education Organization was
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examined.

Qualitative method:

In the first stage, a preliminary study of theoretical
foundations was examined by research in the areas of
improving supervision and guidance of managers. At
this stage, domestic and foreign research literature was
examined and a conceptual model extracted from the
literature was developed. Due to the lack of
comprehensive and indigenous models in the field of
supervision and guidance of managers in the education
organization, the need to study it from the perspective
of experts can be fruitful in identifying and developing
a model of supervision and guidance in the education
organization. In qualitative research method, semi-
structured exploratory interview is a common tool. In
the present study, in order to identify components of the
educational package of supervision and guidance of
school principals in the Central Province Education
Organization, first the theoretical and research
literature was examined and then to develop a
comprehensive and indigenous model of semi-
structured interviews with experts (Experts) were used.

3. Results

Reviewing the results: In reviewing and verifying the
accuracy of the information obtained, in order to prevent
the researcher's misunderstanding, the obtained
information was re-shown to the media and approved by
them.

Long-term involvement: The researcher was involved in
the research topic for a long time (about 9 months) and
informally interviewed a large number of faculty
members, principals and deputies during the school year.
Also, part of this time is dedicated to attending school and
interacting with principals and in the school environment.
Since semi-structured interviews were used in the
qualitative stage of this research, therefore, in order to
analyze the data obtained from semi-structured
interviews, content analysis method was used. In the
analysis of qualitative data, the following steps were
followed: 1) data review, 2) creation of initial codes,) 3)
classification of data, 4) development of semantic
concepts, 5) development of protocol and training
package, and finally, according to the identified
categories of the model. The concept of the research was
outlined in the output of MAXQDA software which is
used for qualitative data.
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Figure 1: The final model of the research taken from the qualitative section (output of MAXQDA

4. Discussion and Conclusion

The present study was conducted with the aim of
designing and validating an educational package for
supervision for school principals. For this purpose, the
researchers, by conducting 14 in-depth semi-
structured interviews, obtained the factors for the
training package of supervision and guidance of
managers. Findings from the interview indicate that
the respondents mentioned a lot of cases about the
supervision and guidance package of managers, which
after analyzing the four main factors, including
"educational quality”, "teaching and learning",
"research-oriented” and "“social support”, were
classified. The results are in line with the results of
other studies on the package of supervision and
guidance of managers such as Abu Bakr (2018),
Kotrid et al. (2015), Golsen et al. (2015), Jahanian and
Ebrahimi (2013), Kizuri et al. (2017), and Fini and
Shafipour Motlagh (2015).

From the point of view of organizational theorists,
training guides are people who can not bring about
fundamental changes and reforms in the education of
the Minister. Operations oversee the standard of work,
maintain and improve standards and quality of

software)

teaching and learning, and ultimately improve the
teaching-learning process.
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