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[EISTETE The aim of this study was to model the factors affecting the outcomes of talent management of
secondary school teachers in Ardabil.

[VIETELE To achieve this goal, a case study was used in which first qualitative data, and then based on its find-
ings, quantitative data were collected and analyzed. The statistical population of the study was high school
teachers in Ardabil and sample teachers in Ardabil. In the qualitative section and using purposive sampling,
18 sample teachers were interviewed and from a population of 2360 people, 331 people were selected in a
quantitative stage by multi-stage and appropriate sampling. In the next stage, based on the findings of the
qualitative research stage, a talent management questionnaire was prepared with a Cronbach's alpha of 81.
Obtained.

[T The qualitative data of the research were analyzed through a coding process based on the systematic
design of the foundation data theory. In order to analyze the quantitative data, the structural equation model
with Primary lateral sclerosis (PLS) smart software was used. Findings showed that competency (compe-

Key words: tency, competency) through talent management strategies (staff training, talent management implementa-
Education and train- tion planning, decentralization), contextual factors (teacher participation, systematic structure, educational
ing, Talent Manage- facilities) and school independence have a positive impact. And has a meaning on organizational growth.

According to the results of the present study, it can be said that talent management through
competency and competency and by applying the necessary strategies and contexts to implement talent
management can have a very important impact on the growth and development of teachers in education.

ment, Meritocracy,
Consequences of
talent management

which the organization identifies potential employees who
will play a key role in the future. Increasingly, the success
of today’s organizations is linked to the recruitment, reten-
tion and development of talented employees. Currently, the
main problem of organizations around the world is that the

Extended Abstract

1. Introduction

alent management is one of the roles of hu-

man resource management and there has
been a long discussion about talent man-
agement for many years and it is defined as a process in
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demand for talent has exceeded the supply, and organiza-
tions themselves realize that in order to improve their com-
petencies, they must think about identifying and nurturing
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qualified people. In fact, implementing talent management
has a positive effect on the performance of organizations.
However, 63.7% of the statistics show that financial invest-
ment in talent management is the first factor for gaining a
competitive advantage for organizations. This indicates the
fact that organizations still need organizational develop-
ment and education of individuals, which helps to create
capabilities according to the vision, and in this regard, talent
management can be a way forward. One of the most impor-
tant challenges for organizations in the future is to compete
for talent. This is also significant in the education organiza-
tion. Unwillingness to $tay in the job of a teacher or staying
unmotivated is an issue that makes the organization respect-
able for teachers to the extent of earning a living, as a result
of which the sense of belonging to the organization is low
and if the conditions are right. When they are offered an-
other job, they simply leave their job and their organization.

2. Materials and Methods

The present research method is mixed. Qualitative and
quantitative data are used to achieve this goal. A case study
is a research in which a researcher searches in depth for
a program, event, activity, process, and even a topic in
one or more people. In terms of data base, it has a mixed
research design that is done using a mixed model and ex-
ploratory design. This design starts with collecting and ana-
lyzing qualitative data and then the second stage is created
in which quantitative data is collected and analyzed. The
second stage of quantitative study is designed based on the
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first stage or connected to the qualitative initial stage. The
statistical population of this study in the qualitative stage
consisted of 53 sample and experienced teachers of sec-
ondary education in Ardabil in 1996, who were selected as
model teachers in Ardabil in the last three years. Therefore,
in order to perform sampling in qualitative stage, theoreti-
cal to saturation sampling was used. In order to identify
the factors affecting the consequences of talent manage-
ment of secondary school teachers in Ardabil city, using
sample sampling method, sample teachers in Ardabil city
were polled. Finally, data were collected through interviews
with 18 exemplary and experienced high school teachers.
Because of the theoretical saturation, no new data was ob-
tained after these 18 people. Qualitative data of the research
were analyzed through coding process, based on the theo-
retical design of the data theory of the Strauss and Corbin
Foundation (2006).

3. Results

The analysis of the findings of the qualitative sector
indicates that recruitment and merit-making are done
through staff training strategies, decentralization, and
planning the implementation of talent management. The
platform providing these strategies is teacher participa-
tion (participatory culture, respect for status), educa-
tional facilities (physical, human) and systematic struc-
ture (meritocracy management, appropriate structure).
School independence means less politicization, school
self-government, and investment in education. Find-

Underlying factors:
* Teacher participation
* Educational facilities
* Systematic structure
Axis category: Strategies: C Cc'Jnsc?quences: |
« Merit « Staff training c Orgamza‘flonal mat.urlty
+ Worthy of appointment * Decentralization _, "Fducational quality
* Worthy of perfection * Professionalism

Interfering conditions:
* Independence of schools

* Reduction of politicization

* Planning the implementation of talent management

* Effectiveness
« Efficiency
* Mental health
» Managemen development
* Job Satisfaction

* School self-government

* Investing in education

Figurel) Basic research model
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ings showed that the strategies for implementing teacher
talent management in secondary schools in action and
reaction with contextual and environmental factors re-
sulted in organizational growth. Organizational maturity
means quality education, professionalism, effectiveness,
productivity, mental health, management development
and job satisfaction. The following figure shows the pro-
cess of implementing talent management in secondary
school teachers based on the systematic design of the
Foundation’s data theory.

The results of the quantitative stage indicated that com-
petency (competency, competency) through talent manage-
ment strategies (Staff training, talent management imple-
mentation planning, decentralization), contextual factors
(teacher participation, systematic $tructure, facilities) Edu-
cational) and the independence of schools has a positive
and significant effect on organizational growth. Other find-
ings of the study also showed that these components have
a significant effect on the organizational growth of schools.
In this part of the article, to confirm or not to confirm the
general hypotheses of the research, we discuss the results of
the present research with the results of previous researches.

4. Discussion

It can be said that talent management through competency
and competency and by applying the necessary strategies
and contexts to implement talent management can have a
very important impact on the growth and development of
teachers in education. The dominant competitive weapon in
the 21st century will be the training and skills of the work-
force, so the development and retention of the workforce
will be of particular importance. In some organizations, tal-
ent development strategy means identifying key employees
(potential stars) and developing them. Organizations should
contribute to the development of talent by allocating time to
managers to play a managerial role to develop talent, allo-
cate resources to identify the organization’s internal talents
and increase awareness of staff skills, and pay attention to
talent development at all levels of the organization, includ-
ing senior management. Designing programs to assess the
competencies and skills of existing people can help identify
existing talents in the organization and development pro-
grams can be considered for other people. Therefore, in ex-
plaining this finding, it can be said that by training skills to
employees and planning talent management programs and
decentralization in the organizational system, schools will
grow. The purpose of talent management is to develop and
maintain a talent pool consisting of a skilled, hard-working
and committed workforce to ensure talent flow. Talent man-
agement ensures that the right people with the right skills
are in the right place and focused on the right activities. Tal-
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ent management plays an important role in organizational
performance of employees, organizational productivity, job
satisfaction of employees, reducing leaving the organiza-
tion, increasing the quality of services, facilitating employ-
ee participation
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19. SmartPLS
20. Average Variance Extracted (AVE)
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22. Coefficient of Determination (R?)
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